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Goal 1: Enhance teaching excellence & 
Professional Practice reflecting the 
needs of the emerging adolescent. 

Goal 2: Cultivate Inclusive and 
Respectful Learning Environments  

Goal 3: Strengthen Community and 
Whaanau Engagement 

Strengthen curriculum delivery, 
pedagogy and assessment to meet the 
diverse needs of our emerging 
adolescents.  

Build a school culture where students 
feel safe, valued, and supported in 
becoming the best they can be. 

Build strong partnerships with whaanau 
and the wider community to support 
student success 

Annual Plan Initiatives 

●​ Literacy and Maths Teams to 
develop and maximise in-school 
support in literacy and maths to 
support sustainable coaching and 
monitoring.  

●​ Further development of explicit 
teaching practices across to include 
all teachers. 

●​ Further development of the 
understanding of high-impact 
teaching strategies across all 
teachers. 

●​ All teachers, regardless of 
curriculum area, will be explicitly 
integrating literacy and maths into 
their planning and teaching.  

●​ Strengthen teacher knowledge of 
assessment tools and their 
alignment with the new Literacy and 
Maths Curriculum.  

 

●​ Students receive the support they 
need to access learning, social, 
emotional, and behavioural support. 

●​ 85% of students are involved in at 
least one extracurricular activity 
that supports their development and 
sense of belonging at Maeroa. 

●​ The first year of the Mitey 
Programme’s professional learning is 
delivered to all staff and intentionally 
included in weekly teaching plans. 

●​ Promote culturally responsive 
practices and Te Ao Maori.  

●​ Develop a targeted attendance plan 
to increase overall school 
attendance to 70%, up from 58% 
2025.  

●​ Develop and deliver a school 
communication plan to ensure all 
whaanau have the opportunity and 
choice to participate. 

●​ Increase whaanau engagement at 
school events.  

●​ Reporting to parents keeps whaanau 
informed about their child’s learning.  


